Campbell River Skating Club Board Meeting
April 27, 2017 at 7:00 pm, Pinecrest Room
MINUTES
1. Call to Order:  6:58pm

2. Quorum (5 of 8): Lynda, Marie, Courtney, Cara, Diane and Rae Anne (Coach).

3. Agenda:  Diane made the Motion to approve the Agenda, seconded by Cara.  Carried.

4. Previous Minutes:  Diane made the Motion to approve the March Minutes, seconded by Cara.  Carried.


5. Correspondence Report:  no questions.


6. Finance Report:  What to do with the Ice Show Account?  Does it go in Ice Show or Gala Chart of Account?  How would the balance be split between the two categories?  Cara made the Motion to close the Ice Show Account and put the balance into the General Account with the Sub Account named Ice Show.  Seconded by Courtney.  Carried.

Reviewed the Chart of Accounts.  Canada Day Parade, an advertising expense.
Marie made the Motion to accept the Finance Report.  Seconded by Courtney.  Carried.




ACTION ITEMS:  remain outstanding; ongoing.

REPORTS:  none reported as the focus of this meeting was the items under New Business.

NEW BUSINESS:
1. Ice allocation for 2017/2018.  There is a meeting on Tuesday, May 2nd.  Rae Anne and Lynda will attend.
2. Gaming Grant Workshop.  Lynda will send out the details.
3. Planning Meeting.  Lynda will send out an Agenda.
4. Awards Banquet.  First few weeks of May.  Andrea’s award of BC/YT STARSkater of the Year, and wants to present that to her.  Doesn’t want to single out skaters to be giving awards to.  We need to have our skaters recognized for the work that they have done, and their accomplishments.  We also want to have fun.  Have some activities for the skaters.  Something a bit more structured.  Have the Seniors come together to create a plan.  We need a location.  Hall with a potluck, rent the francophone school.  Marie will check availability.  Action:  Courtney to meet with kids May 1st at 3pm to start planning for this event.
5. Summer schedule, pricing and Uplifter:

Clarification that the Star 1 class will remain a club-run program.  Star 1 schedule will be Monday, Wednesday and Friday.  Rae Anne and Keri will share the Coaching of this level.  Marie will work on getting the schedule in Uplifter in preparation for online registration.  Lynda will send Marie the formula for determining pricing.
6. Branding, Logo, Clothing, Merchandise impact to community:  Carry forward to Planning meeting.
7. Canada Day Parade:  Carry forward.
8. [bookmark: _GoBack]Hiring Committee Report.  Had our first meeting.  The next meeting will continue once Rae Anne and the Committee confirms their availability.
9. Host Inter Club November 2018.  Hosting Interclub in November 2018, we would like to put this on Region’s radar.  Having the chance to compete in our hometown.   Good advertising for Campbell River.  Would have to work with Strathcona to book the whole weekend for us.  Friday through to Sunday, plus platform built for the judges.  Lynda will get a sample Budget and talk to the Rink Manager to see what kind of appetite they would have to support us.  With a year in advance we should have no problem getting the support.
Adjourned:  8:35 pm
Next Meeting:  Planning meeting to follow.  TBA.  No May Board Meeting.
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Executive Meeting — April 27, 2017
Correspondence

Incoming

Telus Invoice ($97.98) received April 3, 2017. Paid April 13/17 via HSBC bank.
Bank statements for 3 accounts received April 7, 2017 $33,816.48.

Gaming Account balance ending March 31/1 $5.74
Ice Show Account balance ending March 31/17 $4,378.79
General Account balance ending March 31/17 $29,431.95

Black Press Invoice (-.01) received April 10, 2017.
Strathcona Regional District invoice. Paid.

Canada Revenue Agency Statement of Account. To be submitted first week of
May.

Outgoing

Letters and invoices to the four families that are owing on their registration fees.
Submitted online our 2017 BC Society Annual Report.

Submitted the Gaming Event Reports for the 50/50 and Raffle Basket raffles.
Submitted Club Ranking.

Sanctions

N/A.






image3.emf
Treasurer Report  April 27 2017 Chart of Accounts.pdf


Treasurer Report April 27 2017 Chart of Accounts.pdf
CRSC Chart of Accounts

4000 Revenue
4100 |Program Income
41100 Provincial Gaming Grant
41200 Registration
41210 PreCAN Skate
41215 CANSkate
41220 STARSkate
41230 Adult/Teen CANSkate
41235 Adult/Teen
41240 CANPower Youth
41245 CANPower Teen/Adult
41250 Drop-In Fees/Buy-on Tickets
41260 Punch Cards
41270 Off-ice training
41300 Rental Income
41320 Sign rentals
41330 Skate Locker rentals
41400 Test Day Monies received for having test days
41410 Club Fees
41420 Skate Canada Fees
41430 Vancouver Island Judges
4200 Management & Admin
42100 Interest received Interest received from bank accounts
42110 General Chequing Account
42120 Gaming Account
4300 |Fundraising Income
43100 Fundraising Income generated for fundraising events
43110 Apparel CRSC logo'd apparel
43120 Consignment Sale of consignment items from members
43130 Fundraising: Skate-o-thon






43140 Fundraising: Tag day

43150 Fundraising: Project 3

43160 Fundraising: Project 4

43200 Special Events Income generated for listed special events
43210 Bring-a-friend

43220 Canada Day Float?

43230 Christmas Skate

43240 Gala

43250 Halloween Skate

43260 lce Show

43270

Valentine Skate






5000

Expenses

5100 |Program Expenses
51100 Awards & Gifts
51200 Ice Rental
51300 Rent
51310 Skater Lockers
51320 Storage Locker A-5
51400 Salaries
51410 Wages
51420 CPP
51430 El
51440 Income Tax
51450 WCB
51500 Seminar/Education This includes expenses related to any meetings too
51510 Coaches
51520 Skaters
51530 Board Members
Supplies needed to run club programs e.g. ice
51600 Supplies markers, bubbles
51700 Test Day Expenses to facilitate test days
51710 Skate Canada Fees
51720 Vancouver Island Judges
51730 Hospitality Expenses
5200 Management & Admin

52100 Accounting & Legal Fees

52200 Advertising & Publicity

Refers to cost incurred in promoting a business or

competition results (newspaper/radio)

52300 Bad debts

You can deduct an amount for a bad debt if a) you
had determined that an account receivable is a bad
debt in the year b) you had already included the

receivable in income

52400 Bank Charges






Licenses, memberships &

Monthly/yearly dues for keeping a legal

professional status as well as subscription to

52500 subscriptions accounting software
Costs for stationery desk supplies e.g. pens,
52600 Office supplies envelopes, paper, stamps
52700 Rent Office Cost of office space
52800 Utilities TELUS

Expenses related to fundraising & special events

5300 Fundraising Expenses listed
53100 Fundraising
53110 Apparel
53120 Consignment
53130 Fundraising: Skate-o-thon
53140 Fundraising: Tag day
53150 Fundraising: Project 3
53160 Fundraising: Project 4
53200 Special Events
53210 Bring-a-friend
53220 Canada Day Float?
53230 Christmas Skate
53240 Gala
53250 Halloween Skate
53260 lce Show

53270

Valentine Skate
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CAMPBELL RIVER

Treasurer Report

| have contacted Keith Davidson at Scotiabank in Campbell River to find out if
we can open new bank accounts at Scotiabank for the Campbell River Skating
Club. The software program we are currently using, Quickbooks Online, is not
compatible with downloading transactions directly from HSBC and it makes the
accounting process very time consuming. Keith Davidson was just transferred
to another branch and he forwarded my request to the current Branch
Manager, Aaron Murray, but | am still waiting for a reply. It will depend on
what Scotiabank can offer us regarding bank charges & fees, to make the
decision to move the accounts over. | will keep you updated.

After the President and | have worked hard on changing the Chart of Accounts,
| a happy to report that the Chart of Accounts for the Campbell River Skating
Club is now very effective and logical and it will make reporting at month and
year-end easier to understand. We hope that it will also provide the needed
information to the Community Gaming Grant program.

Thank you

René Prinsloo

Treasurer CRSC



https://campbellriversc.uplifterinc.com/
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Summer School Schedule

Summer School - Monday — Friday 9 -11am

9 am Stroking - Monday, Wednesday, Friday
9 am Spins Tuesday, Thursday

9:15 to 10:00 Star 2/3 - 10 Freeskate

Flood

10:15 — 10:45am - Star 1 - 30 minute Professional lesson - Monday to Friday - $45/week for 5
classes. | will invoice skaters myself as this is not a club run program but a private session in the
summer.

10:15-11:00am - Star 1 — 10 Freeskate
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Campbell River Skating Club Board Meeting
March 28, 2017 at 5:30 pm, Pinecrest Room

MINUTES

1. Call to Order:  5:32pm



2. Quorum (6 of 8):  Lynda, Bev, Diane, Cara, Courtney, Rae Anne (Coach) and Andrea (Gala Chair).



3. Agenda – Motion to approve the amended agenda.  Bev, Cara seconds, Carried.



4. Previous Minutes:  Motion to approve the February Minutes.  Diane, Bev seconds, Carried.



5. Correspondence report:  no questions.





6. Finance Report:  Rene is out of town, we will send this out next week, and find out where we are at.  Have Thursday as a deadline for receipts.  Andrea will have a copy of the newspaper tonight, and we need to ask Black Press for an invoice.  Bottle depot will initiate a cheque on Thursday; final deposit on Friday, March 31st so we have a clean cut off point leading into a new financial fiscal year (April 1 – March 31).



ACTION ITEMS
Item 3 has been amalgamated into the year-end Planning Meeting.  CLOSED.



REPORTS:



1. President and Vice President’s Report:  Lynda is going to the VI Region meeting on Sunday.  Hoping to post the AGM package tonight.  No questions.  Rene, Cara and Lynda are registered for the Gaming Workshop.  There is a chance to meet with the facilitator on a one on one.  Lynda will arrange.



2. Registrar’s Report:  no questions.  207 club members.  Up from last year!  Which is super exciting!







3. Fundraising Director’s report:  no questions.



4. Test Chair:  Test is scheduled April 12th from 3:30-5:45pm.  We’ve got 10 tests.  Using Star 2 and 3 and Senior ice.



5. Publicity Report:  Next year if we want to post items to the radio we need more than a week’s notice, bigger package for Today FM for their community calendar.  Butter up the newspaper gang!  Would be cool to have a bumper sticker!  Great fundraiser!  Bev will get us some more details.  Lynda will email the club logo to Bev.





6. Head Coach Report:  no questions.





7. Off Ice Coach Report:  no report.



8. Ice Show Chair Report:  Thank you cards, branding specific to our club.  Getting Frank to create something along the lines of the Gala poster 5x7.  Need more volunteers for the next Gala.   Senior skaters need to step up and take ownership for the Gala and really tie their passion with the pride of their club.  CLOSED.

NEW BUSINESS:



1. VISI Basket.  We have 17 skaters registered for this competition.  Motion to spend $170 to spend on a basket for VISI.  Bev motioned, Courtney seconded, Carried.  Lynda will action and take it to competition.  CLOSED.

Adjourned: 6:50pm

Next Meeting:  AGM scheduled April 11th replacing the April Board meeting.
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Registrar’s report - Data retrieved from Uplifter March 22, 2017

Registered skaters: 150 (123 in current sessions)
e PreCanSkate: 15 skaters Block A (Over)
17 skaters Block B (Over)
15 skaters Block C (Over)
17 skater Block D

e Canskate 35 skaters Block A (Over)
32 skaters Block B

e PowerSkate: 20 skaters 6 to 12yrs (10 skaters on waiting list)
15 skaters 13+/adults

e Star1: 6 skaters

e Star 2-3: 9 skaters

e Senior: 14 skaters

e Adults: 10 skaters

Revenue: $41,321.10 ($46.684.55 including Skate Canada Fees)

Invoices: $45,988.15 paid
$696.40 pending
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Month

December

PreCanSkat | PreCanSkat | PreCanSkat [ PreCanSkat | CanSkate [CanSkate |CanPower |[CanPower
e Block A |[eBlockB |eBlockC |eBlockD |BlockA Block B 6-13 13+Adult [Star1 Star 2-3 Senior Adults Total
15 0 0 31 3 20 6 6 8 14 0 105
15 9 1 0 31 3 20 13 6 8 14 3 123
15 17 4 1 35 3 20 15 6 8 13 7 144
15 17 9 1 35 5 20 15 6 9 13 7 152
15 17 15 7 35 29 20 15 6 9 16 10 194
15 17 15 17 35 32 20 15 6 9 16 10 207
15 17 15 17 35 32 20 15 6 9 16 10 207
2016-2017 REGISTRATIONS
40
35
30
25
20
15
5
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PreCanSkate PreCanSkate PreCanSkate PreCanSkate

Block A Block D

Block B
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CanSkate
Block A

CanSkate

Block B

CanPower 6-

CanPower

13 13+Adult

Star 1

Star 2-3

Senior

Adults
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Board Meeting — March 28th, 2017
Publicity

Artistry on Ice Showcase went off without a hitch. Great attendance and feel the
event posters and newspaper advertisement helped attracted such great numbers.
Approached the local radio stations and was able to submit information via email
for one - the Eagle - did not hear any advertising on there though. The other local
radio station 2Day FM required more time to fill out their paperwork so for future
events we will need more lead time for notifying the local radio stations.

Respectfully Yours,

Beverley Schulte,
CRSC Publicity
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Coaches Report March 28, 2017

I continue to do the monthly duties that are required of me with addition to reports
cards, ribbons and badges for all the Pre Canskaters - all blocks, up to date for the
Canskaters and review of the Power Skaters. I also volunteered many hours to the Gala to
make the show and fundraiser a success.

I nominated Andrea Beattie for the Skate Canada BC/YK Section STAR Skater of

the Year Award and received word from the BC sections office that she did "win” this
prestigious Award! Andrea is thrilled and has been cordially invited to attend the British
Columbia/Yukon Section Annual Awards Banquet, which is being held Saturday May 6, 2017
to represent her region. Congratulations Andreal I, as well as the club am very proud of
you and your commitment fo your skating and to the club!

The Gala was well received by our audience with many volunteers coming forward to help
and of course the skaters themselves. It was a magical afternoon and all that watched
were impressed. Since the show, I have had a few inquiries from potential members for
next season. Again thank you fo all that was involved to make this happen.

Our test day is coming up on April 12th and hopefully will go ahead as planned. I have not
received word that it isn't a go, however crossing fingers always helps.

All of the skaters were looking forward to the Spring break and I hope they are rested to
get ready to skate their best at the VISI Competition in Parksville, April 7-9™ It has
been a good competitive season for the skaters and I wish them continued success at this
next event.

Rae Anne Hesketh

CRSC Head Professional

Skate Canada Trained National Coach
raeskate8@gmail.com
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Executive Meeting — March 28, 2017
Correspondence

Incoming

- Cheques for Sign Rental. Royal LePage, Panago, Alpine Gas, Cermag Canada,
CR #1 Autobody, The Music House.

- Return to Sender from Jarl Towing re. sign rental. Emailed letter and invoice.

- Bank statements.

- CRA Remittance Statement.

- SRD Invoice.

Outgoing

Sanctions — none
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